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Will Your EPF Be Enough?

EPF is a strong foundation — but a foundation isn't a house. How to think about the
retirement income layer that sits on top of it.

By Kumaran Nadaraja — Licensed Wealth Planner, Prudential Assurance Malaysia Berhad
Agent ID 1115217 - Agency KP100054 - MyVintej — Plan Wisely, Act Brilliantly

Let me say this clearly first: EPF is one of the best things about being a Malaysian worker. It is disciplined,
consistent, and it compounds quietly for decades. Nothing in this article says otherwise. The question is not
whether EPF is good — it is whether EPF alone is enough for the retirement you actually want. The EPF's own
numbers now answer that question with unusual honesty.

What the EPF itself says “enough” looks like

From January 2026, the EPF's new Retirement Income Adequacy (RIA) Framework — built on its
Belanjawanku expenditure guide — sets three savings benchmarks at age 60: Basic savings of RM390,000,
covering essential retirement needs; Adequate savings of RM650,000, for a reasonable standard of living; and
Enhanced savings of RM1.3 million for greater security and comfort. The basic tier of RM390,000 is designed
to support withdrawals starting at about RM1,625 a month in the first year of retirement.

RM390,000 RM650,000 RM1.3 mil

EPF Basic savings benchmark at 60 (RIA EPF Adequate savings benchmark EPF Enhanced savings benchmark
Framework, 2026)

And what most Malaysians actually have

Here is the gap. As at end-2025, only 41.2% of active formal-sector members had reached even the basic
savings level — meaning 4.42 million members (58.8%) had not. The EPF's own ambition is for 60% of
members to reach the RM390,000 basic level by 2030; welcome progress, but it still describes a country
where a large share of workers will retire below “basic”. And remember what basic buys: roughly RM1,625 a
month at the start — essential needs, carefully managed, in an era when Malaysians routinely live 20+ years
past 60.
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41.2% 4.42 mil RM1,625 /mth

of active EPF members had reached basic members below the basic savings level initial monthly withdrawal the basic tier
savings (end-2025) supports

A foundation isn't a house

Think of retirement funding as a building. EPF is the foundation — broad, reliable, load-bearing. But families
don't live on foundations. Two structural risks sit on top of every EPF statement. First, longevity risk: a lump
sum, however large it looks at 55 or 60, must survive two decades of groceries, petrol and medical bills — and
studies have repeatedly shown retirees exhausting lump-sum withdrawals within a handful of years. Second,
shape risk: a pile of money is the wrong shape for retirement. Retirement is monthly. What retirees need is
what a salary used to be: an income that arrives.

The income layer that sits on top

This is where private planning does its real work — not competing with EPF, but converting part of your
wealth into contractual monthly-shaped income so your EPF lump sum is not carrying the whole house alone:

THE INCOME FLOOR

PRUElite Flex — guaranteed annual income to age 100

Pays a guaranteed annual income (“Flexlncome”) every year up to age 100, plus a maturity benefit. Before
retirement, reinvest the income to compound; after retirement, switch to taking it as cash — a private pension
layer above EPF, immune to how long you live or how markets feel.

STRUCTURED PAYOUTS

PRUCash Enrich — guaranteed payouts plus a maturity sum

A long-term savings plan paying guaranteed annual cash payouts through the policy term and a guaranteed
maturity benefit with potential bonuses — usable as recurring retirement income or timed to arrive as a top-up
in your 60s.

ACCELERATING PAYOUTS

PRUCash Double Reward — payouts that double from year 6

Guaranteed annual cash payouts starting at 3% of the basic sum assured, doubling to 6% from policy year 6,

with protection that also doubles — and premium terms of 10, 15 or 20 years that fit the final working decade of

a pre-retiree.

Which layer, how much, and when depends entirely on your numbers — your EPF projection, your
commitments, and the retirement month you are actually funding. All plan values, guaranteed and
non-guaranteed, are as per the official Product Disclosure Sheet and your personal Sales lllustration, always
reviewed together.

Three questions before 60 arrives
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» Against the EPF's own benchmarks — RM390k basic, RM650k adequate, RM1.3m enhanced — where is
my projection today?

» If | retire at 60 and live to 85, what monthly income does my current plan actually produce in year 10?
Year 20?

» How much of my retirement money is income-shaped — and how much is a lump sum hoping to behave
like one?

Bring your latest EPF statement to a Wealth Planning Cashflow session — thirty minutes maps your
foundation, your gap, and the income layer that closes it. The earlier the layer starts, the lighter it costs.

Let's talk about your numbers WhatsApp / Call 016-546 1256

No pressure, no obligation — just a conversation about what you read kumaran.prudential@gmail.com

here, or about your own numbers. Every article on MyVintej can

become a conversation. facebook.com/MyVintej

Sources & further reading

- EPF / KWSP — Belanjawanku 2024/2025 & Retirement Income Adequacy Framework; 2026 policy enhancements (kwsp.gov.my)
- The Star (Dec 2024) — “EPF sets basic retirement savings goal at RM390,000”

- Malay Mail (Feb 2026) — over 40% of EPF members reach basic savings target for the first time

- The Edge Malaysia (Mar 2026) — 60% of members projected to reach ~RM390,000 basic savings by 2030

- Prudential Assurance Malaysia — PRUElite Flex, PRUCash Enrich, PRUCash Double Reward product pages

This article is published for general education by Kumaran Nadaraja, a licensed Wealth Planner representing Prudential Assurance Malaysia Berhad (‘PAMB”) —
Agent ID 1115217, Agency KP100054. It is not official material of PAMB and does not constitute financial advice, an offer, or a recommendation of any
product. Prudential plan names are referenced at concept level only; actual benefits, exclusions, charges, and guaranteed and non-guaranteed values are
governed solely by the official Product Disclosure Sheet, Sales lllustration and policy contract, which | will always walk you through before any decision. PAMB
is a member of PIDM — please refer to the PIDM TIPS brochure. Third-party figures are drawn from the public sources listed above, as published at the time of
writing (August 2026), and may change. Worked examples are simplified arithmetic illustrations based on stated assumptions, not projections of any product.
Please speak with me or another licensed adviser before acting on anything you read here.
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